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Uncovering the Hidden Curriculum



Hidden 
Curriculum 
Defined

"The 'hidden curriculum' or 'invisible 

curriculum' refers to the unstated 

norms, policies, and expectations that 

students need to know to succeed in 

higher education but are often not 

taught explicitly."

(Quote from: Gonin, Truglia, Pedzinski, & Sidky, 2023)
Also drawing from: Alsubaie, 2015; Cornbleth, 1984; Gofton & Regehr, 2006

https://blogs.iu.edu/citl/2023/01/11/hidden-curriculum/


Your students might 
not know how to:

• Read for your class
• Take "good" notes
• Participate "correctly" in class
• Ask for help

Consider the disproportionate impact of 
uncovering the hidden curriculum on 
underserved and/or at-risk students..



Examples from Samantha Orchard, Plant Sciences



Example from Rob Groves, Classics



Emphasizing the Positive in Policies



Students’ Unspoken 
Queries About Us

• Why are they here?

• How much do they know and care about me?

• How much do they respect me?

• How real are they? Do they know who they are in 
relation to me? 

• Do they know how to help me learn?

• How close are they willing to get to me? What are 
they willing to do to help me learn?

(Artze-Vega et al. 2023. The Norton Guide to Equity-Minded Teaching; adapted from Demerath et al. 2022. “A 
Grounded Model of How Educators Earn Students’ Trust in a High Performing U.S. Urban High School”)



Goals/Intent      vs. Communication/Impact

• Provide a help manual

• Streamline problem-solving

• Ensure equity in handling 
cases

Common emphasis:

• Rules and demands

• Authoritative and top-down

• Threats of consequences for non-
compliance

______________________________

Caring emphasis:

• Solutions and resources

• Offering rationales and alternatives

• Inviting, maybe collaborative 
(“constitution”)



Handling Institutional Policies

Only need to include link to mandatory policies: 

"Please carefully review the UA Policies here: https://catalog.arizona.edu/policies.“

Comment on policies as a whole or highlight specific ones in your own words

Use recommended language and/or use your own – what are you signaling?

https://catalog.arizona.edu/policies


Example: Institutional Policies

“University Policies & Students Rights”

Policies are a set of guiding principles for how you (the student), we (the instructors), and 
the University of Arizona can act and interact. Please carefully review the relevant policies 
of the UA here:https://catalog.arizona.edu/policies

I know that they are not always easy to read and that they often sound contractual and 
appear to be behavioral regulations. But these policies try to articulate common sense 
agreements on what it means to learn and live together safely and free from harassment, 
disruptions, or threat. Similarly, these policies strive to support academic excellence, for 
instance by teaching us about plagiarism so that we can avoid it. So please make yourself 
familiar with the policies because they help protect our and others’ safety, data, and 
integrity and offer a constructive protocol in case we need to respond to a situation.

- Dr. Mascha Gemein, UCATT

https://catalog.arizona.edu/policies


Leveraging 
Course 
Policies

• Absences

• Late policy

• Grading

• W & I

Progress & Completion

• Accessibility beyond the minimum

• Names, pronouns

• Institutional positioning

• Team membership

• Inclusion 

• Civil discourse

• Use of devices

Climate & Community



Example: Accessibility

Suggested:

At the University of Arizona, 
we strive to make learning 
experiences as accessible as 
possible. If you anticipate or 
experience barriers based on 
disability or pregnancy, please 
contact the Disability Resource 
Center (520-621-3268, 
https://drc.arizona.edu/) to 
establish reasonable 
accommodations.

Adapted:

[Suggested phrasing followed by:]

Our commitment to your accessibility is not limited to students with identified 
disabilities. It extends to each of you. Particularly during this pandemic time 
when we all are experiencing increased stress and challenges, we see your 
first priority as your health and well-being, and the health and well-being of 
your loved ones. We want you to know that we will work with you to break 
down any barriers that exist for you in order for you to be as healthy this 
semester and as successful in the course as possible.

Whether in D2L-based conversations or in Zoom, there are options for oral 
and written participation. Handouts, worksheets, slides, and similar session 
materials will be available via D2L at the time of the session to optimize 
accessibility. Please contact us right away if you anticipate or experience any 
barriers to your access to materials or activities. We will be glad to provide 
immediate accommodations and improve our course design for the future.

- adapted from IA 697a taught by various College Teaching faculty members



Q&A



Resources:
https://ge.arizona.edu/support/syllabus
-work-week

Syllabus Review Consultations:

General: Mascha N. Gemein, 
mngemein@arizona.edu

Gen Ed specific: Katie Southard, 
ksouthard@arizona.edu

https://ge.arizona.edu/support/syllabus-work-week
https://ge.arizona.edu/support/syllabus-work-week
mailto:mngemein@arizona.edu
mailto:ksouthard@arizona.edu
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