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Honoring and 
Acknowledging 



Intentional Syllabus 
Design

• Provides a clear road map for learning with aligned 
goals, milepost, and learning conditions.

• Centers the learner and learning experience.
• Clearly communicates expectations of individuals 

and groups (if given).
• Is descriptive and transparent about course process, 

engagement, and assessment within the class.
• Optimizes and illustrates accessibility and inclusivity.



AgendaAgenda
Thu, Jan 4: Foundations for a Learning‐
Focused Syllabus

1. Ensuring a Cohesive Course 
Curriculum

2. Focusing on Learning and Learners

Fri, Jan 5: Composing a Student‐
Friendly Syllabus

1. Uncovering the Hidden Curriculum
2. Emphasizing the Positive in Policies

Featuring: The Instructor’s Guide to Syllabus Composition
https://ge.arizona.edu/syllabus‐guidelines



Institutional 
Syllabus 

Policies and 
Websites

• https://policy.arizona.edu/faculty‐affairs‐and‐
academics/course‐syllabus‐policy‐undergraduate‐
template
• Recommended Gen Ed syllabus template (Gen 
Ed Refresh): https://ge.arizona.edu/syllabus‐
guidelines

Undergraduate Syllabus Policy

• https://policy.arizona.edu/faculty‐affairs‐and‐
academics/course‐syllabus‐policy‐graduate
• Graduate Syllabus Policy (Graduate College): 
https://grad.arizona.edu/policies/academic‐
policies/graduate‐college‐syllabus‐policy

Graduate Syllabus Policy



Ensuring a Cohesive Course 
Curriculum

Ensuring a Cohesive Course 
Curriculum



Backward Design
(Wiggins & McTighe, 1998; 2005)

Goals

Identify desired 
results (what students 
will think, do, & feel)

Assessment

Determine acceptable 
evidence (practice, 
milestones, final)

Plan

Plan learning 
experiences and 
instruction (format, 
content, materials, 
modalities)



Learning‐
Focused 
Syllabus Rubric 
(Palmer, Bach & Streifer, 2014)

What to look forCriteria
• Clearly identifiable, whether explicit or 

implicit
• Measurable with specific action verbs
• Addressing all dimensions (Fink, 2003)

Learning goals and 
objectives

• Aligned with objectives
• Evidence for formative assessment with 

feedback
• Summative assessments are clearly 

defined and scaffolded
• Evaluation criteria available

Assessment 
activities

• Logical sequence
• Themes/topics/units are clear

Schedule

• Positive, respectful tone; personal 
pronouns

• Content as vehicle for learning (not 
policies/punishment)

• Promise: relevance of course; learning 
opportunities

Overall learning 
environments



Focusing on Learning and LearnersFocusing on Learning and Learners



Who is Centered in Your Syllabus Design?



For example…



Q&A



Resources:
https://ge.arizona.edu/support/syllabus
‐work‐week

Syllabus Review Consultations:

General: Mascha N. Gemein, 
mngemein@arizona.edu

Gen Ed specific: Katie Southard, 
ksouthard@arizona.edu


