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Honoring and 
Acknowledging 



Uncovering the 
Hidden Curriculum



Making The Hidden Visible 

Hidden curriculum in learning environments asserts that there is an 
assumption that students will come in having an awareness or mastery 
of specific:
• Learning Environment and Expectations
• Skill sets
• Knowledge
• Social Processes

Guiding Question: What are the expectations, skillsets, knowledge, and social 
processes that I assume students will bring to the learning environment?

(Cornbleth, 1984)



What instructors say…

What students interpret:

I need to memorize the 
information in chapters 2 and 
7 so that I can get a good 
grade on my 
next assessment.

Please read chapters 2 and 
7.

Read the information in 
chapters 2 and 7.

What most students hear…

What instructors mean:

Students will learn the 
material in chapters 2 and 7 
so that they are able to apply
the information to an 
assessment.

(McGuire & McGuire, 2015)



IMPACTintent



Tools For Making the Hidden Visible 

Awareness Observation Interrogation

Transparency
of Practice

Equity of 
Treatment



Transparency of Practice

Transparency- The condition of 
being easy to perceive or detect.

• Make clear all processes that 
are utilized in the syllabus

• Highlight everyone's roles and 
responsibilities (i.e. TAs)

• Provide purpose, nature, and 
process of every assessment.

Guiding Question: What is clear to me that may not be readily 
understood by students in my learning community?



From Theory to Practice (Examples)

• Examples from Dr. Orchard, Plant Sciences



Equity in Learning Process and Practice

• We make no assumptions about where a student “should” be entering 
college.
• Think through language registers and levels.
• Human development is always a factor in education.
• Teaching social processes as well as content.
• Define, clarify, reinforce, repeat!

Guiding Question: Are my syllabus, policies, and practice based in equal 
treatment or equitable treatment of all students?



From Theory to Practice (Example)
Example from Dr. Orchard

Addressing assumption that students 
know what "literature" means for a 
literature review assignment

Providing resources with students, as well as an 
explanation for why these resources are 
important



Consider...

Culture Shifting
What might be shifted in your learning environment culture by engaging the 
syllabus this way?

Language Matters
How might the language that you use create barriers, privilege experiences, or 
center the student?

Student Autonomy and Engagement
How does the syllabus invite students to navigate, question, think through, etc. 
the syllabus?

An Invitation for Learning
In what ways does this invite students into the learning process?

Welcoming Student Inquiry
How might this process welcome student inquiry for the duration of the course?



Making Policies for 
Learning
… not for anxious minds



What is a 
policy and 
why have 
one?

• Policy: a course or principle of action 
adopted by an individual or group
• "a definite course or method of action selected 

from among alternatives and in light of 
given conditions to guide and determine present 
and future decisions" (Merriam Webster)

• Rationale includes setting of expectations 
and accountability, and developing a strong 
culture



Considering Policies

ToneAudience(s) Content Goals



If policies should help 
students in anticipated 
and unexpected 
circumstances, shouldn't 
their tone reflect caring 
while being clear on the 
expectations?



Goals/Intent      vs. Communication/Impact

• Provide a help manual
• Streamline problem-solving
• Ensure equity in handling 

cases

Common emphasis:
• Rules and demands
• Authoritative and top-down
• Threats of consequences for non-

compliance
______________________________

Caring emphasis:
• Solutions and resources
• Inviting, maybe collaborative 

(“constitution”)
• Offering rationales and alternatives



Handling Institutional Policies

Link to mandatory policies 
(Syllabus Project, Academic 
Affairs)

Comment on policies as a 
whole or highlight specific ones 
in your own words

Use recommended language 
and/or use your own – what are 
you signaling?

Example for Link:
"Please carefully review the course 
relevant policies of the UA here: 
https://academicaffairs.arizona.edu/syll
abus-policies.
The entirety of UA Policies can be found 
here: 
https://catalog.arizona.edu/policies."

https://academicaffairs.arizona.edu/syllabus-policies


Leveraging Course Policies

Context Progress and 
Completion

Culture and 
Community



From Theory 
to Practice 
(Example)

“Elective Name and Pronoun Usage”
This course affirms people of all gender expressions 
and gender identities. If you are comfortable doing so, 
please provide your elected names and pronouns to 
your classmates in Discussion 1: Introduce Yourself. If 
you are not comfortable doing that, please email me 
this information and I will endeavor to address you 
using your chosen name and pronouns. You may call 
me Dr. Orchard and use she/her or they/them 
pronouns for me. Please correct me if I do not use 
your [ ] gender pronouns and names. Please see 
Student Resources for more information on how to 
change your [ ] name and/or pronouns in the UAccess 
system.
- Dr. Samantha Orchard, Plant Sciences



From Theory to Practice

What are three concrete ways that 
you can implement what you have 
heard today in your syllabus/ 
class?

1.

2.

3.



Thank you!
Find more resources at: 
https://ge.arizona.edu/support/syll
abus-work-week

Mascha Gemein, 
mngemein@arizona.edu
Treya Allen
treya@arizona.edu

https://ge.arizona.edu/support/syllabus-work-week
mailto:mngemein@arizona.edu
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