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The Intentional Syllabus Defined

Being intentional about syllabus composition means we:

• Provide a clear road map for learning with aligned 
goals, checkpoints, and conditions.

• Center the learner and learning experience.

• Clearly communicate expectations on individuals and 
groups (if given).

• Being descriptive and transparent about conditions 
and process of weekly student engagement and the 
assessment.

• Meet diverse learners where they are at rather than 
to make assumptions about preparedness or 
familiarity with conventions.

• Optimize and illustrate accessibility and inclusivity.



Syllabus Work Week

Webinars:

• Monday: Communicating Logic and Alignment

• Tuesday: Composing with the Learner in Mind

• Wednesday: Increasing Equity and Transparency

• Thursday: Making Policies Meaningful for Students

• Friday: Guided Peer Review Session

Daily office hours 12-4pm:

• Sign-up for a 30min consultation alone, with a buddy, 
or as small group

• Link: Office Hour Sign-Up

https://emailarizona-my.sharepoint.com/:x:/g/personal/ksouthard_arizona_edu/EREuLwesa31Ck1shF0gSzzsBFJGwYjas91jH74hcMKlOgA?e=dTi482


Recap and Review

While there are several means of communication- there are also multiple layers of 
communication. Levels of Communication are not  always addressed or considered to the 
detriment of the original message.





Making The Hidden Visible 

Hidden curriculum in learning environments asserts that there is an 
assumption that students will come in having an awareness or mastery 
of specific:

• Learning Environment and Expectations

• Skill sets

• Knowledge

• Social Processes

Guiding Question: What are the expectations, skillsets, knowledge, and social 
processes that I assume students will bring to the learning environment?



What instructors say…

What students interpret:

I need to memorize the 
information in chapters 2 and 
7 so that I can get a good 
grade on my 
next assessment.

Please study chapters 2 and 
7.

Read the information in 
chapters 2 and 7.

What most students hear…

What instructors mean:

Students will learn the 
material in chapters 2 and 7 
so that they are able to apply
the information to an 
assessment.

(McGuire & McGuire, 2015)



IMPACTintent



Tools For Making the Hidden Visible 

Awareness Observation Interrogation

Transparency
of Practice

Equity of 
Treatment



Transparency of Practice

Transparency- The condition of 
being easy to perceive or detect.

• Make clear all processes that 

are utilized in the syllabus

• Highlight everyone's roles and 

responsibilities (i.e. TAs)

• Provide purpose, nature, and 

process of every assessment.

Guiding Question: What is clear to me that may not be readily 
understood by students in my learning community?



From Theory to Practice (Examples)

• Examples from Dr. Orchard, Plant Sciences



Equitous Treament over Equal Treatment



Equity in Learning Process and Practice

• We make no assumptions about where a student “should” be entering 
college.

• Think through language registers and levels.

• Human development is always a factor in education.

• Teaching social processes as well as content.

• Define, clarify, reinforce, repeat!

Guiding Question: Is my syllabus, policies, and practice based in equal 
treatment or equitable treatment of all students?



From Theory to Practice (Example)
Example from Dr. Orchard

Addressing assumption that students 
know what "literature" means for a 
literature review assignment

Providing resources with students, as well as an 
explanation for why these resources are 
important



Reminders

• It is not a matter of if but HOW

• Hidden Curriculum is not as much hidden as it is normative in all 
social institutions

• Students are impacted differently

• All people can perpetuate a hidden curriculum even if it is not the 
intent.



From Theory to Practice

What are three concrete ways that 
you can implement what you have 
heard today in your syllabus/ 
class?

1.

2.

3.



Next Up!

Please join us for our next session:
Making Policies Meaningful for Students

Daily office hours 12-4pm
Link: Office Hour Sign-Up

https://emailarizona-my.sharepoint.com/:x:/g/personal/ksouthard_arizona_edu/EREuLwesa31Ck1shF0gSzzsBFJGwYjas91jH74hcMKlOgA?e=dTi482

